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Bepublic of the Philippines
Department of Education

CORDILLERA ADMINISTRATIVE REGION
Schools Division of Benguet

@

02 May 2024

DIVISION MEMORANDUM

No. |53 8. 2024

ADVANCING BASIC EDUCATION IN THE PHILIPPINES (ABC+) INSTRUCTIONAL
LEADERSHIP TRAINING: STRENGTHENING LEARNING CONDITIONS FOR
EARLY LITERACY (ILT) DIVISION TRAINING

DepEd-Benguet Division

To:  Office of the Schools Division Superintendent f ,
Carriculum Implementation Division P MAY 0 7 7026 (9
School Governance and Operations Division oy
Public Elementary and Secondary School Heads and Teachers RELEASED
All Others Concerned

1. The MATATAG Curriculum represents a significant step in enhancing the K to
12 Basic Education Program in the Philippines. It acknowledges the challenges faced,
the demands of the 21st century, and the importance of assessment data in
curriculum development. The MATATAG Curriculum Guides (CGs) for Kindergarten,
Grades 1, 4, and 7, will be implemented starting SY 2024-2025; and in order to
ensure the success of the MATATAG Curriculum, it is imperative that teachers and
school leaders have an in-depth and consistent understanding of the revised
curriculum therefore enjoining all identified participants, Division Trainers, and
Program Management Team to be in attendance to this activity.

2. The training venue will be at Ina’s Sagada Inland Resort and at Rock Inn

Sagada, Sagada Mountain Province on May 6 to 10, 2024. The meeting place and
time of departure on May 6 will be at SDO Benguet parking grounds at exactly

3. All participants, Resource Persons, and Program Management Team
{(Enclosure 1) must ensure that travel documents are prepared, signed, and approved
before May 6, 2024,

4. Please bring your laptop and School Reading Program Proposal; and be guided
with the enclosed training matrix (Enclosure 2) and list of participants {Enclosure 3).

5. Board and lodging shall be charged against HRTD Fund, while transportation
expenses shall be charged against local funds subject to the usual accounting and
auditing rules and regulations.

6. Immediate dissemination of and strict compliance with this memorandum is
directed.

jﬁgm-mm CESO V

Schools Division Superintendent A
cid?éﬁ‘d:/



unyeg §d duediqy oede-dey, | 11 fedounlg jooyog oeledeq '] Aoy ST
unxyeqg S0 unseq | 11 redouiy [ooyeg oededeqy ) opueuiag 1!
o1y 89 of3uog I.LH BuD{Iod "M E[eIOBID €1
3oyy Sd Uenie| oinely 1.LH SBWOJ, ] dulep (4
YOIV Sd Fuopsed 1.LH opsuwry ‘g wpuug 1T
Oy ST Juaisog 11 LH sefe) ‘W Burunyy, 01
Noyy §d uvedisere) 11l LH uBdeled (q BUL) 6
qory Sd souary suereq III LH ouI( ‘Y OIoU3PIok) 8
NoIy 81 Sui-inBe) 1dS USPIL ‘W OpTenmoy A
03y Sd 0¢ dwe) 1dS olfqed 'y UBULION 9
A01y 81 uweunfopy 148 1puUsg eBLIE] S
o1y | SH Sune) 1sered unmopy 1dS osTy v aqup 4
Hoyy §d ospdorL 1dS s04ABW "] BlUNSY £
oy savy 1d4$ weNg g uieay z
o)y SAHOD ILdS UBIOSBJ 'Y EIAI0[] I
pryS iy | [ooyog uonsod ImeN "ON
SLNVJIOLLNVd I d0dD
Aoged BpuLIo]q 0 /0 uondag sdusul

siaxeadg J5710

SIWIOUTY [TRIr) SUSJAY MJH [Te-1240

TUB}SY UA0 YD UONEN[BAY PUE SULIO)IUCH [[B-I9AQ

SOpOBd Bpalq oB[NJ pJdjder

BUESOY JUIAI(] K810 J0ATR) BISPNSY I[HULM],

ouRLIOg Juuy 26NN UIUBMTIT 2P] 8ueideg apsuonuy

JLINd LId LN

eZBUL] "(] ATUSY ereduwro)) euyLI8y D9LIET 112QI0N

oURUIY 'h) BP[OUIY "I ojqed 113q0Y oB1BA3UY OISO

ojuiqoq "W uIpery
ASo3d -4 soueily

de-iong ") Surorey
opreg "y lemnp

ue-e[B3N epUOIBay
SOUBTEW g Aredep

SATAVALS SAAMVAIS SAANVALS
$S TV1OL| 09 TVLOL| <9 TV.LOL
6-us[qes £ [-Uelexuep
€1 -Ae[qny, ¢1-ueduedey gI1-seming
€T -eqny, e1-uefeqey £1-poyog
ST-PEpIULL], B £1-g uodoly £1-unyeqg
g1-uedunqny g1-1 uodoi C1-YoIy
gdnoin Z dnoin T dNO¥D

*1 JInsopuwx




uefeuBN sS4 mred 1dS oe-diy, ‘D wpne 8¢
ueleyuepy §d 3uojered 1dS Aa8ue-duoreg eualy L5
uefeyuen §d oeoeremng 1dS uegde] ueyyeuop 9g
uelexyuep S osop z ds ospueq ‘W B3 Gs
uelexuspy SH myueda] T dS uege] ‘d sfeyjeN ¥S
uefeyuep § ueleNen zds uedo], usrey £s
semsng S1 Lewrury 11l dS oplens] “J vIssLD zs
semang Sd uojsIpy-suocqupe) I LH ONRL "W oInep IS
semang [000g [eRua) semsng 1dS ugduepoed ] suolrep 0S
semdng §4 weo-jog 1dS usseoRy] 'd BuruINieg 6%
semang Sd oe-BqE[, 11H oeduideq g osid 8
sernadng Sd seurer-odng I.LH ouedI() “ Ssrereuruy L
semang SH 007 1L dS sofedwry] " 2goup 14
semgng g3 uvede-ur], I.LH sedeT pomuep St
seming Sd sIqere].- 100-300 1d$ SB[V "D BUIEd 142
semnang Sd oualop-oedueg 11 d§ SEM)) g BSSLaN £t
seinang SI receduay 1d$S IPqe], 9 B[ionsy T
semnang §d Susrqnien 1dS todiy - 1014 Arely I
seIndng §d Lopuedeg Il dS ZOUTLIB "D UouULIE) 14
poyod I1dS BUIPe "d uApury 6€
posod Sd wepfeq HLLH oIayere) ‘g uosre] 8¢
poyog sd ©rg IILLH | J{ ouniuod " ULUS[BA LE
poyog Sd dorg NLLH oulqeg "(J ULy 9g
poxod SH remwy] MLLH edesig "d eIpA ce
poyog §d oing IILLH ourjuod ‘W euueop 125
poyod §d durpueng seyueg JILH BZOPUSW "§ BUISNBY £€
poyod §d orURY)) "d 0PIV IILLH SB[ " USpUAT 43
posjog Sd Fodid HILLH Feorpeg 1 erediy i€
poxog Sd 3a3uequry IdS osped 'Y IYsepIy o€
posyog SH esueEd Id$ BUIDO ] S0jUeS 62
posod 100Udg fanuay) posog IdS OLBIY 'Y BHIOID 82
poyog Sd oEpnquy IdS UBSpBH g UoSIaUIy LT
unyeq S4 usoes[ey 03Bl I Joyoea], pesH oruIqeT "g uuy Wy 9z
unyeqg g1 ndeg [I 19yoea], pesy uB-efedN A BpUOTE cT
unyeq $3 ededes] II 194283, pBay sig8ueT J 01pad ¥
unyeg §d opundag £edl[y | [ 19YOea], pRaH uBpsIny g saudy €7
unyeg SH SeUe], | I I9Yoes], peey yedoeg -0 preucy (&4
unyeg S oUeBLYR OrulqY] I11 39Y0B3a], PBSH | "I MU ‘Y UOIUoY 1T
unyeg SH OISIbOY O IUIqe] | [} I8Yowa], pesl | BuojeSuoy g BURSLIYD 0T
unyeg $3 ueduosndury | | [edoung ooyag uepoeey "H BWIA 61
unyeq S ouiqe], | I redwulld [00YIg Teqriseg ‘W eqr] 8T
utsfeq s uedueiseq 111 1810€9], peay U0}y " BHOINY L1
unyeg S uejeqe) wedejoy | il 1e4oB9], peaH Aepeg '], ofory 91




ueXesUIEN

wefeqey $d posn £1H "W 2oRIp BIpUBSSY [ ZE
uefeqex SI Aefregq 1dS e ‘g apayg | 1€
uefeqex Sd qereut], IdS endio) ‘g aune | g
uefeqexy $d opreq uedeqey 1dS uensed W yeuuar | 6g
ueleqeay §d Juewn], CLH SpedN "aesis | 8T
uedeqes Sd 8eind W 1dS uo £e[ed 'O o8N | LT
uefeqey Sd I1opo "d ord 1dS sedrep enajo | 9z

¢ uodoy] Sd oudireq 1dS IOEM M ELYS | ST

g uoBoj| §d yeBureg eLH L, suolrely ‘ehesip | pg

T uodoy| 84 oeondury 1d8 'S OpreoRy ‘uoswreg | €7

g wodo)] §d ouBlog UOWIO[OS OLL/SL ' surenboep ‘Lo-mieg | 7T

g uodoy| SI IssueSuep 1ds " epsatay], ‘vede[Q | 17

¢ uoldoy| SH "Ig €3Ny cIpuelary CLH ‘A PBpUE) ‘UBOEqYE] | QF

g uodoy] "YIg "unmo)) Sue-qe JIL/EL M UMY ‘oelsE | 61

g uod8o)] Sd PISUPI[OD €lH ‘g asop Yede) | g1

g uodoy] SI PBIA 1dS "L, PUBUIpIay ‘ssjuere) | L]

g uooyy $4 ngs}, 1LH “13unsuy) ‘Beqe) | 91

g uodoly SH wednoy ELH 'd uf[poor ‘usjopsng | G

g uo3oy] S BZUEl] 1.LH ‘A duoiuy ‘wepy |

g uoloyy Sd dorereg 1d$ ‘W asoy ‘Aesy | €1

1 uodoy| §/d oseoeq IS Buorsy "W 10189 | 71

1 uodoy] S {931 PjoD € IH BIPRT "A OULper | 11

1 uodoj] S durpn, 1ds I SOAB "1 ONBW | 0T

1 uoBoy| Sd Sepin 1dS I ezuery ) utweluag 6

[ uo3oy| §/4 edug 11 LH 0BSE)'d Bl 8

[ uoBol] SH weveo] 1dS uonand " SUNSLIYD 2

1 Uo80] S# qean 1dS “ip aadey g untey 9

1 uodol] Sd uepduoul], € 1H ourezuel ] souldy g

1 uoZo)[ Sd prop omnfeyq 1M-1H reqny, "D enay 14

T uodol] ggposn Z IH elemoy " difirgd £

[ uo3oy] Sd ejaung € IH OJoTUE]) ") OpBIU0] Z

1 uos0y} Sd sadQ " ssop 1dS Aeyenmg g eusly I
JoLnsyy Jooyog uonIsog sumeN “ON

z d0O3D

uelexuepy sd pideg € 1H souede(y ‘d enn, 59
ueleyuepn Sd M3-8) € IH UBSBUY 'Y TNV +9
ueAeyueH S Uqe) £ IH 53J0[] 'Y SUNAT £9
ueleupy SH Ore[oD € IH Eioouadsy uaaion 4]
uedequsiy Sd d04ng €.IH dspoure) onreq 19
ueieyuepy Sd daueLnH 1dS duoduro] 'y 19704 09
uedeyuen §d 3usoeurny) 1ds ored g uyop 6S




uesunqgry §4 s1ppes LLH oBqiy, "1 duol | 7T
wedungry SI oedoon ILH oedeq " UNOBN | 1T
ueZunqpy S10qn] ILH uesede( "0 uodaouo) | 01
rop3uedep]
wesunqry Sd sopory es3sq IILLH ‘g soeIp uuy ARy [ 6
uedunqry sd uepgedyed 1LY opjeg ‘g eyt | g
uelunqry Sd saxag ILLH | uemoeie) 4 ssor ououy | 4
uedunqry SH sajog-emy IILLH As[pe) ‘gosjazog | 9
uedunqgry gd ssop-anbuuy TLLH OPUWIA 'Y B[ong | ¢
uedunqry Sd eureq IIILH uspeosed } wysouy | ¢
tredunqry] §d uaqeon-y-ofrure)) 1dS ojerde) ‘JeuoN | ¢
weBunqgry SI ved3eg IS Aunureurq "J AOISHD | g
wedungry 8§90 uedunqny 1ds °d VEPIY | 1
LRSI [ooyog uonisod sweN "ON
€ dNoY¥D
we[qeg SO Laeung QLL/MIL T 28D ‘ueaeol, | 09
uelqes Sd sa[ezuoy sof DLL/ L " 289y ‘013308 | 6G
ugiqeg Sd seqqd 1dS "0 keq ‘emusyy | 89
uerqes 81 Lendedury sew( 1dS ‘HONN ‘wely | LS
wejqeg [00YOg renua) uv|qes dS "W 2] ‘oulaly | 9g
uejqes sS4 mered 1dS g weusl sndew [ gg
ue[qeg Sd 193Uy "D [Py 1d8 "D BI ‘BrABpel | $S
uejqes SONW qEA ‘SHANW nds "H sopawdy ‘ordre) | g5
ueqes SDW seqedeq QLL/ L "1 epio] ‘aurere) | gg
ueduedey S eoEqEL €1LH pRsig W PeyoIN | 1S
ueduede)y] s wedepey, T.1H jermideqg g, oy | 0g
weduedey $d 3uopnyg £I1H Suslg ‘g uBIqWINYD | 6F
ueBuedey §d Buepen €LH ue-mneq ‘g SIad | 8
ueduedey| SI ueyeje( zds BZUEBL] g JUNESOY | Lp
uesuedey] §4 uowo] 1dS ofefog D soxdey | 9%
treFuedeyy gd doqduo zds de-pmg D SurpreN | St
ueguwedey <] Bumasern ds Buomoreq 7 foarey v
ueSuedey gg sadeden 1ds fuourg - sureBueay o
ueduedey SO 1dS 0I)Uo) "W OOSUBL] | Zh
usduedey Sd Yeqeyereg 1dS UBlIm "LIPON | 1%
wmeduedey] Sd ueoned Ids eredwo) 'd sugdy | op
ueduedey Sd oqnieg 1d$ Busuua] "D Arep 1wsoN | 6g
e feqesy 51 [enua) ueieqey T ds ousiy ‘W SaIqoN | 8E
ueleqe)y §3 uedueme], IdS s0ppud ‘g ofjnury | L¢
ueieqey Sd selqes) samep 1d8 UISC) "D 0J0Bd | 9F
uedeqey s doyseq OLL/EL Jueuese] ‘g Uuy Ausy) | og
usleqes Sd Juaqa] JLL/EL uefemuyq ] sSSP | g
uefeqey Sd 39ppH ELH ugjeneqe;)) 'y gainy | gg




Aeiqny, SH renua) AvqnyL, OLL ‘UI-1 Buepoy ‘g sudzq | +<
Aeqny, S™ oulN 01§ 1-d$ Kexog 'O ap@dug | ¢S
Aeqny, SH ounuog I-d$ Aelog 'y snudy | Zg
Lergny, SH peord 1-ds adrag "M 2y | 19
Lepgn,, SH mared I-dS opredRq "1, Axey) | s
Aepqny, SH BHoay esuv] DIL ‘HI-L uojuy ‘g oD | 6+
Keiqny, S ouazoqg HI-LH sered "L euy | 8t
Aeqny, S3 senoeq I-dS OSIOIY ] A101D | L§
Agqny, Sd ouSep oorLID 11-d8 BZO[[od 'V €jesor | 9t
Aergny, SA 1O Aepaag I-dS OULIBIN "f UMpPH | Sp
Kergny, SH nised I-dS ueioe] 'y eypsuy | b
Aeqn[, Sd werop2uocquuy I-dS BosereqaN M 3ol | €©b
Aelqu, SH sIqy I-dS olque], D epur] [ zv
eqn], SH ouLIB) 0001G OIL uered'g uueg 184 | T4

BON], 4 ¢ durep Ids jo88ue( "M MeIeN | O

Bqny, Sd uesiururg DIL SOUODPY ‘(] USIIY | 6¢

BNy, SH ovoBpU]/OULARY) Ids seany ‘g unp g | ge

eqnj, SH Aedry OLL 8uouso] ‘g uolreW | Le

BqQO, gI BuenmBeg IHLH o[ 'S BISAIRY, | 9

eqnj, SH Iofopuy DIL SENO], 'y [3poY | Sf

Bqny §d oednqey ILLH 1800 "L BpUILY | (¢

Bqn, SH 930N Aofe], OIL vmed) ‘g JaF0y | ¢¢

eqny, Sd [endsed ueg 1dS SIA "D [0Ie) | zg

eqny, SH dppes uosag I -1H AmMm g suuape) | [g

Bqn, Sd weduoqio], I -IH UEnIe] g Apald | OF

BgnJ, SH Ing dore], o -1LH 30eqy g pIogd | 6Z
PePIULL], B sS4 Suoyeg 1dS Buohodeqe], oyjesor | gz
PEpIULL], ] SH Sueme], 1d8 oprezry 9ISy | 1z
PepIuLL], ] SH ueIpoB] 1dS BlaIme| eugesoy | 9g
peprui], 8] Sd sequr] 1dS ue-ABUlg JIeW | Gg
PepruLL], e S dusuig 1dS ong AoueN [ 7
pepruLL], e SOL1 1dS Brwo) Aspyg [ €7
pepruw], e SH Juoiqury 1dS oM, SwoIdy [ zZ
pepru], 81 Sd s8[nd uoq 1dS dseda] uosuyor | 1z
pepruly, w1 SH smEng 1dS SISWIE] SOIPoway | OF
PEPIULLY, e SH e zds ojnue) UBISy | 61
pepiuLL], e SH 0old zds uejele]) 081y | g1
peprut], e SH BuopBuoy ZdS Wrem emo] | 21
pBpuLL], ¥ SH uedeing ZdS setuEl seuly | o
pepruLL], B SE [PPd Zds opesoy AdueN | Sf
PepTULL], 2] aadsd £ds ojustuLIeg BUIE3Y | ]
uedunqry S Suepeoe], ILH BMIBI I, 008Y[9A | £1




Enclosure 2.

5-DAY TRAINING MATRIX
(May 6-10, 2024)

Acknowledgement of Participants
Statement of Purpose and
overview of the Program
Welcome Remarks and Messages

Francis F. Peckley

Rizalyn A, Guznian
Sally L. Banaken-Ullalim

DATE & TIME TOPIC [ RESOURCE PERSONS | OUTPUT/ OUTCOME
Day 1 Attendance Check (Attendance Sheet and PDIS)
May 6, 2024 10:00-10:30 AM
10:30-11:000 AM Opening Program Division Management Team
National Anthem
Prayer
Benguet Hymn
DepEd Queality Policy Statement Pretest

Module 1: School as Learning Organization for Effective Literacy Instruction

Session 1.1: Leading and

Group 1 Realonda Ngala-an

Completing worksheets in the

11:00-12:00 Managing Schools as a Learning | Group 2 Robert Pablo Jr. Participant’s Manual
Organization in the New Normal | Group 3 Aladin Dobinto Reflection Journal
Anelysis of a school as a learning
organization
12:00-1:00 LUNCH BREAK
1:00-2:30 Session 1.2: Developing a Shared | Group 1 Realonda Ngala-an Reflection Journal
Vision statemnent on Literacy Group 2 Robert Pablo Jr.
Leadership Group 3 Aladin Dobinto
2:30-3:00 Self-Paced Task Module 1 Speakers
Crafting a Shared Vision
3:00-3:15 HEALTH BREAK PM
3:15-5:00 Consultation; Shared Task
Vision
5:00-6:00 Division Management Team Debriefing




Module 2: Establishing SMART Goals and Learning Conditions for Effective Literacy Instuction

Day 2 Attendance Check (Attendance S8heet and PDIS)
Mey 7, 2024 7:30-8:00
8:00-8:30 Management of Learning
8:30-10:15 Session 2.1: Formulating SMART | Group 1 Moresto Angyatao Reflection Journal
Goals for Effective Literacy Group 2 Narcing Sukil-ap Analysis of the given shared
Instruction Group 3 Henry Tinaza vision strategy through the lens
of SMART Goals
10:15-10:30 HEALTH BREAK AM
10:30-12:00 Session 2.2: Strengthening Group 1 Moresto Angyatao Reflection Journal
Learning conditions for Literacy | Group 2 Narcing Sukil-ap
Instruction Group 3 Henry Tinaza Evaluation of Schools Practices
vis -a-vis learning conditions for
Literacy Instruction
12:00-1:00 LUNCH BREAK
1:00-3:00 Self-Paced Task Module 2 speakers SMART Goals for effective
Development of SMART Goals Literacy Instruction
3:00-3:15 HEALTH BREAK PM
3:15-5:00 Consultation of Shared Vision SMART Goals for effective
and SMART Goals Literacy Instruction
5:00-6:00 Division Management Team Debriefing
Module 3: Developing Literacy Leadership
Day 3 Attendance Check (Attendance Sheet and PDIS)

May 8, 2024 7:30-8:00

8:00-8:30 Management of Learning
8:30-10:00 Qualities of a Literacy Leader Group 1 Norbert Lartec Proposed Shared Vision and
Group 2 Agrifina Compala SMART Goals
Group 3 Emelda Amancio Completed feedback form on
SMART Goals
10:00-10:15 HEALTH BREAK AM
10:15-12:00 GESI and Literacy Instruction Group 1 Norbert Lartec
Group 2 Agrifina Compala
Group 3 Emelda Amancio
12:00-1:00 LUNCH BREAK
1:00-3:00 Self-paced Task: Module 3 Speakers Revision of Shared Vision and

SMART Goals




Revigion of SMART Goal and
Shared Vision

Development of Project Initiative
Plan

Draft of the Project Initiative Plan

3:00-3:15 HEALTH BREAK PM
3:15-5:00 Consultation; Draft of the Project Initiative Plan
Development of Project Initiative
Plan
5:00-6:00 PM Division Management Debriefing
Module 4: Supporting and Monitoring Teachers through Evidence-based Literacy Leadership
Day 4 Attendance Check (Attendance Sheet and PDIS)

May 10, 2024 7:30-8:00

8:00-8:30

Management of Learning

Session 4.1: Project Initiative

Group 1 Macarthy B. Malanes
Group 2 Juliet K. Baldo
Group 3 Francis F. Peckley

8:30-10:00 Session 4.2: Supporting Group 1 Macarthy B. Malanes Completed Checklist
Teachers and School Heads for Group 2 Juliet K, Baldo Analysis of the observation and
Early Literacy Group 3 Francis F. Peckley Feedback form
10:00-10:15 HEALTH BREAK AM
10:15-12:00 Session 4.3: Supporting and Group 1 Macarthy B. Malanes Completing school Programs
Monitoring teachers and school Group 2 Juliet K. Baldo
heads for early literacy through Group 3 Francis F. Peckley
coaching
12;00-1:00 LUNCH BREAK
1:00-3:00 Finalization and critiquing of the | Group 1 Macarthy B. Malanes Final Project Initiative Plan
Project Initiative PLan Group 2 Juliet K. Baldo
Group 3 Francis F. Peckley
aesource Speakers
3:00-3:15 HEALTH BREAK PM
3:15-4:00 CLOSING PROGRAM
Ways Forward
Post Test
Evaluation Macarthy B. Malanes

Awarding of Certificates of
Participation

Francis F. Peckley
Juliet K. Baldo
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